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Introduction:

uMthombo Street Children SAas developed a unique understanding of the dynamicstidet life for
children and youththrough more than 15 years of doing this wotkMithombo has made particular strides
since 2013 in growing from a pionegriven community association to a professional organisation that aims

to become a sector leader in responsive and proactive work to end homelessness amongst children and
youth.

This annual report offers an overview of the first 2 years of a systemgaBstrategy It begins with a brief
LIAOGdzZNBE 2F ¢K2 6S INB yR K2g ¢S siRephdokdw, endiSg withk I A N1JS
a challenging look at key quest®nMthombo is taking into the future. The report ends with some snapshots

of some of the key highlights of the two years. Readers who wish to read

the full donor reports should contact uMthombo at
communications@umthombo.org.za

Who are we?

Our Vision A transformed, just society where there are no street " -~
connected children and the needs of those-risk are addressed =
proactively.

OurContext{ 2dzi K ! FNAOI Q&4 YIaaArAg@gsS AyO02YS RAALINRGE KI &
Increasing numbers afhildren & youthmove to the streetleavingdifficult home circumstances to face

greater risksexposed to subculturesf violence, drugs& rampant crime. A recent HSRC study commissioned

by the eThekwini Municipality points to at least 4000 homeless pedp@k y 3 2y 5dzNb |l yQa a
uMthombo has recorded making contact with over 1000 children and youth living on the streets ohDurba

or surrounding townships in the Greater Ethekwini area during 200567, with over ¥, of those requesting

help to rebuild their livesln June 2018 he Chamber of Commerce has in 2018 established a new task team

to develop a multistakeholder strategyand has invited uMthombo to play a key role.

dza I K 2 YMis8id2& to reintegrate streetconnected children & youth & children-gisk in eThekwini

Metro and support them to become functional members of their families & communities.

Our StrategyDue tocomplex multiple trauma, getting children and youth off the streets needs to be a
careful processEarly intervention & msuringlocal support systems exishprovethe chances of
reintegration.

UMthombo has developed anique holistic strategy that addesses the issue at four levelthe individual
(through sports, psycheocial support, resisioning their lives and developing workplace skills), thamily
(as and when a child/youth is ready to begin to work towards reintegration), toeirmunityandthe wider

society(to facilitate belonging and counter stigmatisatiodya i K2 Yo 2 Q&4 K2f AadA O | LILINEZ |

23 4 0 8
Individual Families Community Society

Interventions for Durban'’s Street
Children & Youth

Qutreach through sports and psycho-
social support, helping street-connected
children and youth to heal from trauma,
rebuild confidence and hope, and to
develop self-discipline and set positive
life goals.

Interventions towards Reintegration:

Assessment of family situations and
where possible prepare for reintegration;
crisis family support and/or referral to
specialist support as needed.
Reintegration - Return or new
placement into direct or extended family
were appropriate and safe, or
preparation for independent living.
Aftercare — monitoring and support of
child/youth and family after
reintegration.

Community Development and
Prevention in townships surrounding
Durban.

Capacity support for community
stakeholders (CBOs, schools, churches,
municipal structures) as they collaborate
to build community-wide multi-sectoral
support systems and advocacy
campaigns, to prevent children and
youth at risk being lost to drugs and the
streets. (Building community safety nets.)

Advocacy and Campaigns

Joint advocacy for improved laws and
policies that challenge stigmatisation of
street-connected children and youth,
and call on relevant authorities to put in
place measures to address their needs
and support other stakeholders who do.

Campaign 2018-19: ‘It takes a village to
raise a child’
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complementary and integrated strategies to enable it to be responsive to individual circumstances while
also shifting social attitudes.

We havebegun a process afocumentingour work and developing a consistent methodology that may be
replicable and brought to scale in other communitéssagood practice model

dza i K 2 Ysta# @ain is a fusion of social work professionals, community workers & chiletcaireed
former streetconnected children & youth (with a focus on teenagers).

While developing an increasingly professional and strategic response, we have remained cortaserty
with the core of our work still rooted in Durban ciéynd selected nearby townships

While themainmedium to long term outcoméas been theeintegration of children into their homes, with
alternative caers, or into independent living, thienpact on tre children goes éyond reintegration.

This includesmproved psychosociabell-being, increased ability to dream and imagine a future, and
increased independencegsponsibility, and leadership.

Success factors
Success factot® date include ouemphasis on strengthening families, a continued relationship with
reintegrated children, and closmllaboration with key stakeholders.

Highlights
ThS 5 A NEgdi fumNSua some of the main highlights of the past 2 years, beginning with a sense of its
reach during this time, and then offering a brief snapshot of its psgcoO A | € g2NJ F-2NJ 5 dzN
connected children and youth, its prevention and comniudi SR dzOF G A2y 62 N]-I6Bayd Qa ¢ 2|
and young men, and finally its work with adolescent girls and young women.

Since 2016, uMthombo has alsndertaken Prevention work witbhildren and youth and their families in
026y aKALRA Agundhgmimshigshhis erdaidshartnering with local CBOs and other community
stakeholders, usually through War Rooms, school and/or churches, to assist them as the establish a safety
net for children at risk, and assisting them deal with potentialfaskors such as drug and alcohol

addiction, problems at school and in families, etc.

Looking back, moving forwart:

uMthombo has developed an ongoing reflective culture, and learns from the stmetected children and

youth and their families as welsather stakeholders. Its staff team consists of professional social workers,
experienced field workersnternsand some of its own graduates, all of whom are driven by the passion

4SS e2dzy3 LIS2LA S Fdzf FAf GKSANI fATSQa RSadAye FyR f

1 We have a weltleveloped M and E system that electronically tracks every young person from our first meeting
through to their full reintegrationand enables us to analyse patterns to guide our future planning.
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It gives me great pleasure to present my report to this AGMhe 27
October 2018

| continue to marvel at the fact that uMthombo as an organization continue: &1
to exist, despite the many challenges we have faead, indeed will continue :
to face. Given the current economic woes in our country, as well as the upt , -
battle that NGOs are subjected to generally, it is most gratifying to note tha

we have remained faithful to our cause and mandate to care for chileiem
find themselves on our streets. The story of uMthombo is one of survival against all odds.

Whilst many NGOs tend to be in survival mode, we have been able to surmount many obstacles and

accordingly take things to the next level. In retrospect, the narrative of uMthombo is really one of Triumph

over Adversity. A few years ago, the outlook lookedlly bleak, with the possible closure of our doors

AaSSYSR | FTANXY NBlIftAGEd |1 26SOSNE ¢AGK &a2YS F2NIALUdR
indeed witnessed a paradigm shift and seen the organization grow from strength to strength. This

transformation can best be describe as a meteoric rise and is evident and manifested in the lives of many of

our children.

| would like to begirthis reportby giving you a brief outline of who we are, what we do androadus
operandi | will then addressur success and challenges, and end with a look forward.

uMthombo is essentially an organization that cares for perhaps the most marginalized and vulnerable
individuals in our society street-connected children and young people.

The ultimate objectivef this process is to rmtegrate these children with their families in the hope that
they can grow up in a stable environment, one that is conducive to nurture and development.

Our organization is not a shelter or a hathy house which serves as a temay or interim measure,

whilst other plans are being put in place. This is perhaps the most common misconception that exists out
there.

It is about arehabilitation processa rebuilding:social workers provide specific programmatic

interventions to empwer our childrerand youthto develop important life skills. This is an arduous task
which sometimes may necessitate having to unlearn certain bad habits, anebgiaelish a new paradigm

in a completely different environment.

The programmes are genelabjuite holistic, and whilst there is obvious emphasis on the more serious
aspects, sufficient focus is also given to leisure activities which include various codes of sport, like soccer
and surfing.

Success and Challenge

| have it on good authority thahe rate of reintegration in the past few years has increased considerably.

0{SS GKS 5ANBOG2NDAE WSLEZNI®) 2SS INB GKSNBF2NB | KA
purpose and mandate. Whilst this is a huge plus, needless to say, th@head is long and not exactly

paved with gold. We have no choice but to rely on the generosity and goodwill of our funders, the majority

of whom are based overseas.

So, what exactly are the challenges that we face currently?

Changing minesets:We strive to draw attention to the plight of street children and youth in all sectors of

our community, by changing the mirgits that exist, which assume that our street children are a problem.
Sustainability This is perhaps uppermost in our minds. The real@yface is that international funding is

starting to diminish rapidly. We continue to ask ourselves: how do we keep moving forward on what can
only be described ostensibly as a shoe string budget?

Promoting uMthomba Broadly speakinghe issue that conaas us ishow do we position the

organization strategically so that we are noticed, and indeed taken seriously by people in our city, especially
those with influence?



Staff turnover. Being an NGO, we definitely cannot compete and indeed align ourseitlremarket

related salaries and initiatives. How then do we keep our present staff content and interested, while
ensuring that they will perform at their best? Whilst on this note, we are particularly proud of our younger
members of staff, who are full giromise and potential. Indeedhey are the ones who will one day be at

the helm of this organization.

Fundraising The crucial question is: how do we come up with short term funding strategies that will enable
us to stay afloat in the near future?

Mowving Forward

Going forward, we definitely have our work cut out for us. In order to do this, we perhaps need to be more
vigorous in our approach and thought processes. Whilst our vision is unchanging, | do concur that as part of
this process, we need to reimagine -s&rategise and indeed fbrand ourselves. How can we achieve this in
both the short term as well as the long term? In terms of trying to be pragmatic, | would like to advocate

My life was full of

pain and | had anger,

issues, having lost
both parents and
experiencing a lot of
hurt, | found myself
stranded needing
support & care. | did
not have a birth
certificate. Being
part of uMthombo
Post 16 Programme
has helpedne to be
revived and to rise
above my
challenges. It also
helped me to face
my fears. Since the
programme is
completed | am
planning to look for
a job & better my
talent in music, so
that | can provide
for my younger
siblings. | am a
better person and |
can feel it.Sibusiso
Mzelemu

the following:

1. | have always believed that as people who emanate from this continent,
we do have the capacity to take care of ourselves. It is therefore my fervent hope
that in the not too distant future, we will be able to source funding completely
from within our resouces within South Africa.

2. In terms of the shorterm outlook, we would like to establish more links
with organizations within the public and private sector. Networking is crucial in any
business concern.

3. We do need to engage more with people from all kgabf life from our
different communities. uMthombo is an organization that concerns itself with
creating a better life from a specific niche area. Accordingly, we should therefore
be seen as being of high priority.

4, We would like to become an organizatititat can be a force to be

reckoned with. We practice good governance, accountability and transparency. In
this respect, we see ourselves as a valuable point of reference for other
organizations, especially within the NGO sector.

5. Longterm, | would love tasee a South Africa where there will one day

not be any children on our streets, and perhaps more importantly, a society where
the issue of street children is completely eradicated, once and for all. Yes, | too
have a dream!

Gratitude

In conclusion, | wodllike to place on record my sincere thanks to our staff, who
work tirelessly and efficiently. Thank you for your passion as well as your capacity
to understand and appreciate the fragile nature of what we do. Thank you to the
members of our board, all @thom are leaders in their own right. We appreciate
your commitment and perseverance. Finally, | need to acknowledge and applaud
the sterling efforts of our CEO, Mr Mpendulo Nyembe. We owe you a huge debt of
gratitude for your vision, unwavering spirit, fessionalism and strong work ethic.
Siyabonga! Thank You!
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| am excited to be able to present thisdnnual report for the years

201617 and 201718.

Let me begin with a personal reflection on our wotkuthombo that

| mentioned reently:
0One of the greatest challenges of working with street connected
youth is that their notion of fear has been so compromised and
watered-down by their own lif@xperiences, it leads them to make destructive life choices.
Rebuilding and reconnectimgnotions that have long been suppressed and shattered,
becomes the core of our work so that they may move towards making choices that provide
hope for their future, no matter how little or big this hope may be or might look like.

| think why | said thiss because every day when we engage with street connected young pee@es
met with the face of pain. And our role as workers at uMthombo is to bring that hauethey can see
hope in themselves and start rebuilding their lives. This reminded nmeaih 58 vs 12vhich can be said
to sum our sense of calling to becomabuilders of livesiepairers of shattered dreamsind estorers of
broken walls as quoted on the cover of this annual report.

Overview of my reportt want to acknowledge certaipeople; describe some of the key programme
changeghat have takerplace since the external evaluation in 208iBscribe ousstaff restructuring and
staff development ane@xplain a bit more abouthe systems and processes thae have puin place in
making our work more professionand finallyoffer a sense of how our work is developing into the future
as it is emerging.

Gratitude and Recognition

I would like to start with a special recognition of the team that | work with. They have been an amazing
team working under often very difficult circumstances, and it is important that we acknowledge what they
have done for the life of the organisation anthat they have been in the lives of the kids. While someone
like me sees the boys and girls now and then, the staff are there for them day and night.

| also want to acknowledge the boys and girls that we work with. There are many. We will talk numbers
later. | acknowledge them for entrusting us with their lives. And for being open to us. It is not an easy
journey but we have found home in each other. We have become parents, brothers and sisters to them,
and they have also taken the word out to otherstédl them that they have found home amongst ltsis

not an easy journey but | encourage our staff and
02ea FyR 3IANIa G2 1SS
have miracles or holy water, but we have
ourselves, and that is what we offer.

yi

To all our supporterg those who comdrom afar
those who come from around, | acknowledge the
value of your support. There are those who bring
big moneyor technical expertiséo strengthenthis
work, andthen there are those who contribute
what seems to be a small thing, bihey are big
things shared fronthe little they haveg

sometimes it is a parent or caregiver who brings a |
bag of mealie meal while their child is withqse
see you too. And we appreciate you all.




20162017:Becoming more strategic in our work,teysaticin our
approachand forwardlooking in seeking our direction

What we learnt from the 2015 evaluation:

In 2015 we had an external evaluatfdhat paved the way to help us reposition ourselves in order to be
responsive to the development needstbe children and youth thatiid themselves on the streets. After
acknowledging the huge value of the work to dateey gave us recommentans as to how to move
forward. The period we are reviewing now was guided by this regies listened to the voies of the
young people wédnadworked with and those of oustakeholders and external evaluators. We did a
beautiful exercise with the boys and girls we were working with at that timehich they gave feedback
about what wehad done well and the ways weatt messed up. There were failures that we need to
improve on. The recommendans included the following:

1 Prevention work; although theevaluationpraised ouroutreach work as exceptionat,asked vihat
we were doing to prevent young petsfrom ending g on the streets in the first place? We had
never thought about that.

1 Changing oumindset around working with girlsnd young womerg We had felt despondent
about thiswork, because it was hard to reintegrate them, and we tended to focus on the boys
because it seemed easier. But the evaluators challenged us to find better ways to work with girls
and young womenWe nee@d to develop systems that speak to the contextttiage work in.

New Directiong1to 2018

0 A growingchallenges that in thisPost16 Programme —
where we prepare young people for independent living, wq “l wish to see myself being

had awaiting listof 49 at yearend, but in October 2018, whole again ” o
we are sitting with awaiting list of just over 200/oung UMtho gb Y Part'CIpant:
people who have sought he{many braight in by their mbo Post-16

concerned families)But it is only a few we can help at any Programme,
time. Wehaveonly 6programme stafand yet the demand is so
high. There is a huge need, but we are staaffed.

0 The workwith the girls and young womeifas described in the section on this work, belda¥
taken more focus this year, especially with help of Daniela Gennrich, who is helping us document our
work and contributing to a process of4@esigning the work, to try to find out what we can do to
respond much more effectively to the complex needs of the girls and young woeare
consideringhe multiple factors thatdrive them to the streets the traumas experienced because of
the gender violence prevalent in street cultues well as thearious dynamicghat make it difficult
for themto move away fom thestreets. he level of trauma experienced by the girls is so high that
it needs an extra level of care if they are to move out of stese of complex trauma, restore their
sense of identityand selfworth and begin to rebuild their lives

Organisational Strengthening
We needed to revise the systems and processes we were using for implementation. These included
specifically:
0 We havemprovedMonitoring and Evaluation systesio see where wee are doing well and where
we are failing save can rectify the failures. See established an elaborate M and E system where
each and every case that came into our hands was recorded electronically, from the initial

2 Monica Bandeiras et al. January 20ESaluation of the Comic Relief Sport for Change Grant Programme
implemented by Umthombo Street Child, Durban, South Africa through UK OrganisationRadief grant
holder Amos TrusDurban, South Africa.



assessment, through every meeting aaxentually to their reintegration and all follow up afteare
meetings.

0 Staffing:We neecedto putin place people who were strategically place@ho were passionate
about this work and not just those who were looking for employment. We ad@eople wth a
heart for this work. My frieds questioned why | left a wedlaid job to work at uMthombo 8 years
ago, but they didhot know what drives methe importance ohuman developmentof youth finding
emancipation make up the core of my value system. \&eded similar people. This was a struggle,
2016 was a difficult year in which we had to find the right people.

o Staffand teamdevelopment:Over the past years we have undertaken various ways to motivate
ourselves, inspé ourselves and learn together asemm ¢ and fortunately we have periodic training
and support in Process Communicatioom some of our Friends of uMthombo in the Netherlands
to help us find better ways to communicate with the boys and girls, and with each other.nife ai
to deliver he best to the kids we work with

0 We needed to institute stringerihternal financial controlsystensso we can ensure we are always
goodstewards & the money we have been given, andeiable us to accessare resources and
grow the work further

0 We are also starting tdocument our workg starting with the Postl6 programme, which was
documented about 4 months ago. Soon we will be launching a booklet on how to work with young
boys and girls in those processes. The next part will be to documeipisgahaesocial work. The aim
is to offer a good practice model that can be applied in other contexts.

We trust God for the pmise in Isaiah 58atthe 2 NR g A f f 3 dzA Refisfydudr nee@ ahd & 3 QX

g A

will Wtrengthen our fram& 2 S gikefadl LIBBY 3 6 K23 S ghiatis Bowive gas@®ig T+ A f Q

Yestorers of broken wal@This our mission and our vision, as staff and supporters of uMthombo.

Progress Repor&nalysis of Results achieved: 20¥6and
201718.
Our Reach:

During the past 2 years, we have reached out to over 1000 children and young people on the streets, and
have managed to work consistently with 543: 245 in 2016 (154 males, 91 females), and 298 in 2017 (163
males, 135 females). [So far in 2018, we have warkith 311 (185 males, 126 femaleFhis means we

have already exceeded oury@ar targets.

201617 PsycheSocial Support for
StreetConnected Children and Youth
in Durban

400
0

2016 2017

H Total mMales mFemales



Children vs Young Men and Women on the Streets

We have noticed a marked change in age group of siteahected young people, with fewer children
under 15 andnore young men and womeim the age bracket-87, we projected 120 males and 40
females over the entire period 201818, but only 78 males have come forward to datié' 2 years On
the other hand, among young men over 16 (to 2@)jle we expected 105lready by the end of the"®
year of this 3year phase, we have seen 135, and there is a growinglisedtd end 2017 and 200 by Oct
18).

Increase in Girls and Young Women

We have seen an increase in girls approaching uMthombo in general from 4€&texpe 47 who have
come in. On the other hand, while we projected 42 young womer3(Lgears), as many as 95 young
women trapped in street life have come to uMthombo seeking help by the end of'thear of the

project.

The table below illustrates thehanges in both age and gender profile of those coming forward for help.

Age Groups Projected and Actual:
Male and Female

400

300 95
—ia— [ 7 A

200
0
Projected Actual

H Boys 7-15 mYoung men 16-25 m Girls 8-17 & Young women 18-30

Rebuilding; Reintegration and Living Productive Lives
dza i K2Y02Qa ¢2N] 3I2Sa o0Seé2yR SylofAy3d e2dzy3a LIS2LX S
sitgmatised, and has a strongcies on rebuilding lives so that the young people can imagine alternatives to
street life and find a home in their families and/or communitidermally the alternatives offered entail
either family reintegration, or supporting them to develop resiliencd/anskills for independent living.

Of the543street-connected children and youth worked with consisten2y% in 2016 and 298 in 201745

(19 girls and 26 boys) were reintegrated back to their families or with extended families in 2017, and 63 (2
girls andél1 boys) in 20160f these 23 have oltained school places with completing theirmatriculation
exams.

201617 Numbers of Children and Young
People Reintegrated into their Families

2016 2017

o

H Total ®mMales ®mFemales



The number of boyeeintegratedwas lower irR017 than 2016, reflecting Y i K 2 Ysbifingfacus on
community interventions and family strengthening ahe fact that more are druglependent, and
extended periods of medicdrugdetoxis necessarpeforeit is possibléo work towardsreintegration.

The improved figures for reintegration of girls points to an increased and more intentional focus on the
work with girls and young women that takes their special needs into account.

The pattern amongst the girls and young wamis worth exploring more deeplyhile it has been very
difficult to help the girls and young women reintegrate, there has been a significant improvement between
2016 and 2017. The complex reasons for the low reintegration eatediscussed below.

m Sales ® Columnl

100%
80%
60%
40%
20%
0% | o | 19
2016 2017

WI FOGSNOFNBQ &dzlLR2 NI F2NJ FIYAfASE FyR @2dzy3 LIS2LX S
During 201722 children (14 boys, 8 girls) who had been reintegrated into homes in 2016 receigethg

support In total, the aftercare programmeupported 67 childreand youth previously integratetthrough

1:1 and family visits and through 3 highly successful residential camps

The Post 16 programmbas developed an effective response to support young people who have been

addicted /misusing drgs to end their dependency, rebuild home relationships and move into employment.

The 812-week residential programme, which includes detoxificatiordépth group work, home
NEAYGSINIGAZ2Y |yR Llaeé OK2 a2 OA auina, hadAhdebighyieffeEt@eddza Ay 3 2y
youngmenover the age of 16f an intake to the Post6 Programme of 4Bave been supported to go into
independent living arrangements over the past two yeasssuccess rate dd9% At end 2017, thevaiting

list for this progranme stood at 49, and in October 2018 it stands at @40

Prevention and community developmerg Over the past 2 years, we have worked with over 1500 learners
in schoolsn 4 local townshps, talking about the dangers of ending up on the streets, aligthis with the
dangers of substance abuggmthombo have worked closely withlocal NGOschurches, community

groups and the area war room. Thasanmunitystakeholderddentified 80 as highrisk with whom we

worked (educators, church leaders, commuyrtiased organisations and War Room members). Many
showed signs of instability, drug addiction, abusewere already living on the streets in their own
communities. We have managed to work with those 80, and have referred some on to the Post 16
Programme.
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Fuither Strategic Reflectiorier a Sustainable Future

How do we ensure uMthombo can become increasingly sustainable into

the future?

Balancing donor demands and responding to the human need

Thechallengeis to satisfy donors by ensuring Wwave aclear strategy, and at the same time remain
humanand able to respond to the day to day realities of life amongst what are perhaps some of the most
vulnerable human beings in our socigtghildren and young people living on the streets, and their families
most of whom are living a life of struggle in a world that is harsh and unforgiving. It is critical to be able to
hold this in balance.

Why an integrated holistic strategy?

We believe that oumtegrated strategythat works at the level of individuahdd, their family, their
community and our wider society offers a greater chance of success than simply focuttiegcbitdren as
the problem

Eachindividual youngperson is important to uMthombo and their life has value. At the same tivoene
isan islandg they are part of damily. Butmanyfamilies are brokerthere is violence or youth make
mistakes their parentstruggles tdorgive them forg andreferring families for help is another important
part of the work BEvery family is part of aommunity, but because of family divisions, stigma or
discrimination,communitiesmay no longer be aafeplace for families in crisis. 8as important tohelp
community stakeholdersstablish services fdroubled childrenand youth and their families. Faity,we
need to shiftsocietalattitudesand laws- children and youth living on the streets are broken people and
not trash. In every family on earth, children make bad decisions sometimes, and radylt®t always
handletheir children well; so who are we to judge others who have ended up on the streets? It is crucial
that we develop the support needed for young people in trouble rather than turning away from them.

Prevention is better than cure

The National Dgartment of Social Development has recenticognisedhat prevention is a much more
effective strategythan trying to find homes or reintegrate children and youth after the damage has been
done.They have indicated that they have much to learn from organisatitesuMthombo, iKatsi and

other NGOss they develofPrevention @idelinesfor future national strategy for homelessness.

3 This section was presented by Ms Daniela Gennrich, Resource Mobilisation Consultant.
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Progress Monitoring

Monitoring and evaluationis integral to duture-pointingstrategy While

The day | started on

proving that our work is worth funding is important of course, tracking our [RULRESIS

progress alsthelps staff tocelebrae their achievements, ani gives us Programme | was not
concreteevidenceto guide how we caimprove how wework. Work that is motivated and did not
not carefully thoughtthrough risks losing its direction and can ewrharm. see myself moving
Andmost important- if we did né know how many young peoplave forward with my life.
returned home and are living productive lives, how could we promise new FRSRIGERTERIOA

young people who come for help that there is hope for their lives? realized the time |
have wasted on the

We are able to beesponsive and innovativethrough regular internal andBSitEEEEEN 08 G

periodic external reviews and strag& planning processes, which include tHREGISeIN e[l Nygl=NloN (=

voices of the youth with whom we work. my problems and now
| have a clear direction

That is part of the power of events like our Post 16 Gradudfiibiis a about my life. I am

testimony to the power and value of this work. going to work towards

achieving my goals ang

Towards 20121 to also gain trust from
14 65 LINPOSSR (i2 NBOASS yR NBOA aRURCEIRUEERTIS 5 5 | § 4 2

funding period 2012021, we need to address questions like: in the pastin
particular my family

members.Sfiso Mbhele

Isour organisatiorworking effectively and efficiently, and how do

know?
This work is ongoing, and we need toutgly reflect on whether how we are organised is the best way to
meet changing demands.

What are some of the most important signs of our times that uMthombo needs to isgdn

A Theincreasing availability of drugs in townshipaakes the movéowardsmore Preventionwork
more critical than ever.

A We will continue to engage honestly with tigé&ls and young womeno better understand their
unigue ®nditions, and develop how we work with them to become increasingly able to break the
deadlock and help thero transform their lives completely.

A As aresult of the increased age for the Child Care Grant, we see less children and more young
people on the streetg this means we need trevisit our Postl6 strategyto be able to meet the
increasing demand for spprt for growing intoindependent livingreyond the immediate family;

A Ourstruggling economyneans that people are getting poorer, and it medess workis available
than ever before; so what alternative strategies can we explore to enable those whdugte
from the Post 16 sessions live productive lives and earn and income?

A Evidence shows that life in South Africinisreasinglyviolent and particular gendewiolent, on
and off the streets. We may need to partner with organisations better equippéetlip our
young people make lifgiving choices even in the midst of this context, and so contribute to
transforming our society.

A Lastly, as we are becoming more wealbwn ¢ how can we prepare for the increased numbers
approaching uMthombo for help?

Srategic questions to keep our organisation alive
1 How can we moveeyond dependence on international donotsy building ourselves as a brand
that business and government want to be associated with, and so become more sustainable as a
joint community effat?
9 How can weadd valueto existing networks tackling homelessness in the City to mutually benefit
all those contributing to a society without any children or youth on the streets?
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Programme Snapshots

The work with dolescenGirls and Young
Women

Whereas fewadolescent girls and young womémisted uMthombo in
the past,about 20 attend the twiceweekly meetings at uMthombo twi
a week for ongoing nutritional, hygiene, health and
psychesocial support. This is largely@lto extensive outreach
work and 1:1 and group support

| used to feel | was
going through a
hard time, but
when | heard many
others whose lives
are in much more
serious trouble. |
must not feel sorry
F2NJ yeast
they will be able to

The young women who have been the streets longehave felt
confident to attend a residential weekend away, to be involved in
HIV testing and to refer new arrivalsudthombo and vice versa.
This includes a number of yogmvomen who come with babies
and young children whom they are trying to raise on the streets.
The work with the young mothers is an increasing priority in 2018.

EREAVGIERGEER  Sadly, 3 young women have lost their lives to disease in the past

is still a chance. H &SI NEX 0 dzi tiazaoliHis vasoRedEithe Kibigs O

Young woman that created a new bond of trust with the girls.

uMthombo

graduate. Unfortunately, most still do not consider reintegration or

independence an option for various reasons, one of which is that

GKSe 06S02YS W245ySRQ oforweekR&YAY Ll yid YIS
getting to the streetsBut they are open to learning skills to enable them to earn an

income, like hairdressing or baking.
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Post 16 uMthombo Youth dalune 16, 2017

The Post 16 programme has developed an effective responsgpioort young people who have been

addicted /misusing drugs to end their dependency, rebuild home relationships and move into employment.
The 812-week residential programme, which includes detoxificatiordépth group work, home

reintegration and psycho 2 OA | €

addzZLJLI2 NI F20dzaAy3 2y @&2dzy3 LIS2LI S¢

Part of the Post 16 Programnirevolves participants engagimg a community project as a forof learring

experience. It is an opportunity give backo the community & contribute
towards building sustainable communities and building social cohegios.
year thePost 16 boys hosted a Youth Day Event for the community of
uMzinto, raising awareness on ¢htopics such as domestic violence, child
abusedrug abuse & early school draqut. These are all factors that

potentially push young people to the streets.

Each boy talked about the life experiences they faced and how the Post
programme had helped #m discover their goals and talentdost
importantly the young memxpressed how they hdéarnt to perceive life
differently - realising that they can still make it in life if they make better &
meaningful life choices.
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In the Post 16
Programme | got to find
out the different
experiences other boys
had gone through in
life. The different
modules made me do
an introspection about
my own life. The
highlight of the

programme was when
we did a Community

t N22SOG & Wwg
9@Syi¢ A
time organizing an
event and | also shared

about my life to the
people who attended
and gained
presentation skills. Sihle
Kunene



Donors, Sponsors and Friends

dza i K2 Y02 Qa #Azadd20W1g was made possible by our partnership with our generous
donors, sponsors and friends:

Amos TrusComicRelief UK, London Fordoun South Africa, Durban
Amos TrusDirect UK, London Litres for Education South Africa,
Broadvay Cares US, New York Ciao Bella Café South Africa,
Friends é uMthombo, Netherlands Oyster Box Hotel South Africa,
SSK UK, London ABSA Bank South Africa, Durban
Stewardship UK, London Crisis Feeding South Africa

INDIMDUAL DONORS in South Africa and abroad, some of wieéen for remain anonymous.

List of Sponsors whattended our AGM toreceivea special gratitude award

Talksure KingdomEmbassy International
TB/HIV Care Ziggy

SAPS Durban Central Engen Garage

Izwi LoMzansi (Mzansi Touch) Ntombenhle Hlongwa

Gagasi FM (Golden Circle Show) My Finance Partner

Magebas Fashion Vrienden van uMthombo (Netherlands)
Litresfor Education & BP Garage (Moore Road) PCM (Netherlands)

Domino Foundation My Finance Partner, Kloof

uMthombo Staff and Interns 204&/, and 201718.

Many thanks to the passionate and hardworking staff:

Directorate:

Director: Mpendulo NyemheBookkeeping: Zama Chamane
Psychesocial Interventions:

Coordinator: Lindokuhle Mdunge

Staff: Lungisani Mfeka, Menzi Khanyile, Hloniphile
Mlambo, Lindelani Magwaza, Siyabonga Mseleku
Support Services:

Admin/HR/Communications: Thabiso Mbonambi
Operations Team:

Team Leader: Mbeko Hobho

Staff: Bongiwe Gumede, Halelisani Hlophe,

Sibusiso MyeniBahle Myende

Temporary Staff: Mbali Myoka, Sphesihle Mavuso
(resigned), Thubalamusa Zungu

Specialised Services: Monitoring and EvaluatiMonica Bandeira;
Resource MobilisatiopnDaniela Gennrich

Board d Management

Mr. Melvin Peters (Chair), Ms. Noonpelelo Thabethe (Dpt Chair), Sthembiso Mpungose (Treasurer and
Fin. Officer), Rev. Sibisiso Sangweni, Dr. Mbali Nxele, Mr. Kenneth Ngcobo, Dr. Mlungisi Khanyile
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