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Introduction:  
uMthombo Street Children SA has developed a unique understanding of the dynamics of street life for 
children and youth through more than 15 years of doing this work. UMthombo has made particular strides 
since 2013 in growing from a pioneer-driven community association to a professional organisation that aims 
to become a sector leader in responsive and proactive work to end homelessness amongst children and 
youth. 

 

This annual report offers an overview of the first 2 years of a systematic 3-year strategy.  It begins with a brief 
ǇƛŎǘǳǊŜ ƻŦ ǿƘƻ ǿŜ ŀǊŜ ŀƴŘ Ƙƻǿ ǿŜ ǿƻǊƪΦ ¢ƘŜ /ƘŀƛǊǇŜǊǎƻƴΩǎ wŜǇƻǊǘ ŀƴŘ 5ƛǊŜŎǘƻǊΩs Report follow, ending with 
a challenging look at key questions uMthombo is taking into the future. The report ends with some snapshots 
of some of the key highlights of the two years. Readers who wish to read 
the full donor reports should contact uMthombo at 
communications@umthombo.org.za.  

 

Who are we? 
Our Vision: A transformed, just society where there are no street-
connected children and the needs of those at-risk are addressed 
proactively.  

 

Our Context: {ƻǳǘƘ !ŦǊƛŎŀΩǎ ƳŀǎǎƛǾŜ ƛƴŎƻƳŜ ŘƛǎǇŀǊƛǘȅ Ƙŀǎ ŀ ŘƛǎǇǊƻǇƻǊǘƛƻƴŀǘŜ ŜŦŦŜŎǘ ƻƴ ƛǘǎ ŎƘƛƭŘǊŜƴ ϧ ȅƻǳǘƘΦ 
Increasing numbers of children & youth move to the street, leaving difficult home circumstances to face 
greater risks, exposed to subcultures of violence, drugs & rampant crime.  A recent HSRC study commissioned 
by the eThekwini Municipality points to at least 4000 homeless people lƛǾƛƴƎ ƻƴ 5ǳǊōŀƴΩǎ ǎǘǊŜŜǘǎ ŀƭƻƴŜΦ 
uMthombo has recorded making contact with over 1000 children and youth living on the streets of Durban 
or surrounding townships in the Greater Ethekwini area during 2016-2017, with over ¼ of those requesting 
help to rebuild their lives.  In June 2018, the Chamber of Commerce has in 2018 established a new task team 
to develop a multi-stakeholder strategy, and has invited uMthombo to play a key role.  

ǳaǘƘƻƳōƻΩǎ Mission is to re-integrate street-connected children & youth & children at-risk in eThekwini 

Metro and support them to become functional members of their families & communities. 

Our Strategy: Due to complex multiple trauma, getting children and youth off the streets needs to be a 

careful process. Early intervention & ensuring local support systems exist improve the chances of 

reintegration.  

UMthombo has developed a unique holistic strategy that addresses the issue at four levels: the individual 

(through sports, psycho-social support, re-visioning their lives and developing workplace skills), their family 

(as and when a child/youth is ready to begin to work towards reintegration), their community and the wider 

society (to facilitate belonging and counter stigmatisation). ǳaǘƘƻƳōƻΩǎ ƘƻƭƛǎǘƛŎ ŀǇǇǊƻŀŎƘ ƛƴǾƻƭǾŜǎ 

mailto:communications@umthombo.org.za
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complementary and integrated strategies to enable it to be responsive to individual circumstances while 

also shifting social attitudes.  

 

We have begun a process of documenting our work and developing a consistent methodology that may be 
replicable and brought to scale in other communities as a good practice model.  

 

ǳaǘƘƻƳōƻΩǎ staff team is a fusion of social work professionals, community workers & childcare-trained 
former street-connected children & youth (with a focus on teenagers). 

 

While developing an increasingly professional and strategic response, we have remained community-based, 
with the core of our work still rooted in Durban city and selected nearby townships.  

 

While the main medium to long term outcome has been the reintegration of children into their homes, with 

alternative carers, or into independent living, the impact on the children goes beyond reintegration.  

This includes improved psychosocial well-being, increased ability to dream and imagine a future, and 

increased independence, responsibility, and leadership.  

 

Success factors 

Success factors to date include our emphasis on strengthening families, a continued relationship with 

reintegrated children, and close collaboration with key stakeholders. 

 

 

 

 

 

 

Highlights 
ThŜ 5ƛǊŜŎǘƻǊΩǎ report sums up some of the main highlights of the past 2 years, beginning with a sense of its 
reach during this time, and then offering a brief snapshot of its psycho-ǎƻŎƛŀƭ ǿƻǊƪ ŦƻǊ 5ǳǊōŀƴΩǎ ǎǘǊŜŜǘ-
connected children and youth, its prevention and communiǘȅ ŜŘǳŎŀǘƛƻƴ ǿƻǊƪΣ ƛǘΩǎ ǿƻǊƪ ǿƛǘƘ ǘƘŜ tƻǎǘ-16 Boys 
and young men, and finally its work with adolescent girls and young women.  

 

Since 2016, uMthombo has also undertaken Prevention work with children and youth and their families in 

ǘƻǿƴǎƘƛǇǎ ƛƴ 5ǳǊōŀƴΩǎ ǎǳǊrounding townships. This entails partnering with local CBOs and other community 

stakeholders, usually through War Rooms, school and/or churches, to assist them as the establish a safety 

net for children at risk, and assisting them deal with potential risk factors such as drug and alcohol 

addiction, problems at school and in families, etc. 

 

Looking back, moving forward: 1 

uMthombo has developed an ongoing reflective culture, and learns from the street-connected children and 
youth and their families as well as other stakeholders. Its staff team consists of professional social workers, 
experienced field workers, interns and some of its own graduates, all of whom are driven by the passion to 
ǎŜŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ŦǳƭŦƛƭ ǘƘŜƛǊ ƭƛŦŜΩǎ ŘŜǎǘƛƴȅ ŀƴŘ ƭƛǾŜ ƭƛŦŜ ǘƻ ǘƘŜ ŦǳƭƭΦ  

                                                             
1 We have a well-developed M and E system that electronically tracks every young person from our first meeting 
through to their full reintegration, and enables us to analyse patterns to guide our future planning.  
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/ƘŀƛǊǇŜǊǎƻƴΩǎ wŜǇƻǊǘ: Melvin Peters 
It gives me great pleasure to present my report to this AGM on the 27th 
October 2018.  

 

I continue to marvel at the fact that uMthombo as an organization continues 
to exist, despite the many challenges we have faced, and indeed will continue 
to face. Given the current economic woes in our country, as well as the uphill 
battle that NGOs are subjected to generally, it is most gratifying to note that 
we have remained faithful to our cause and mandate to care for children who 
find themselves on our streets. The story of uMthombo is one of survival against all odds.  

 

Whilst many NGOs tend to be in survival mode, we have been able to surmount many obstacles and 
accordingly take things to the next level. In retrospect, the narrative of uMthombo is really one of Triumph 
over Adversity. A few years ago, the outlook looked really bleak, with the possible closure of our doors 
ǎŜŜƳŜŘ ŀ ŦƛǊƳ ǊŜŀƭƛǘȅΦ IƻǿŜǾŜǊΣ ǿƛǘƘ ǎƻƳŜ ŦƻǊǘƛǘǳŘŜΣ ǊŜǎƛƭƛŜƴŎŜ ŀƴŘ ŀ άƴŜǾŜǊ ǎŀȅ ŘƛŜέ ŀǘǘƛǘǳŘŜΣ ǿŜ ƘŀǾŜ 
indeed witnessed a paradigm shift and seen the organization grow from strength to strength. This 
transformation can best be describe as a meteoric rise and is evident and manifested in the lives of many of 
our children.  

 

I would like to begin this report by giving you a brief outline of who we are, what we do and our modus 
operandi. I will then address our success and challenges, and end with a look forward.  

 

uMthombo is essentially an organization that cares for perhaps the most marginalized and vulnerable 
individuals in our society ς street-connected children and young people. 

The ultimate objective of this process is to re-integrate these children with their families in the hope that 
they can grow up in a stable environment, one that is conducive to nurture and development. 

Our organization is not a shelter or a half-way house which serves as a temporary or interim measure, 
whilst other plans are being put in place. This is perhaps the most common misconception that exists out 
there. 

It is about a rehabilitation process, a re-building: social workers provide specific programmatic 
interventions to empower our children and youth to develop important life skills. This is an arduous task 
which sometimes may necessitate having to unlearn certain bad habits, and to re-establish a new paradigm 
in a completely different environment.  

The programmes are generally quite holistic, and whilst there is obvious emphasis on the more serious 
aspects, sufficient focus is also given to leisure activities which include various codes of sport, like soccer 
and surfing. 

Success and Challenge 
I have it on good authority that the rate of re-integration in the past few years has increased considerably. 
ό{ŜŜ ǘƘŜ 5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘΦύ ²Ŝ ŀǊŜ ǘƘŜǊŜŦƻǊŜ ŀ ƘƛƎƘƭȅ ǎǳŎŎŜǎǎŦǳƭ ƻǊƎŀƴƛȊŀǘƛƻƴ ƛƴ ǘŜǊƳǎ ƻŦ ŦǳƭŦƛƭƭƛƴƎ ƻǳǊ 
purpose and mandate. Whilst this is a huge plus, needless to say, the road ahead is long and not exactly 
paved with gold. We have no choice but to rely on the generosity and goodwill of our funders, the majority 
of whom are based overseas.  

 

So, what exactly are the challenges that we face currently? 

Changing mind-sets: We strive to draw attention to the plight of street children and youth in all sectors of 
our community, by changing the mind-sets that exist, which assume that our street children are a problem.  

Sustainability: This is perhaps uppermost in our minds. The reality we face is that international funding is 
starting to diminish rapidly. We continue to ask ourselves: how do we keep moving forward on what can 
only be described ostensibly as a shoe string budget? 

Promoting uMthombo: Broadly speaking, the issue that concerns us is- how do we position the 
organization strategically so that we are noticed, and indeed taken seriously by people in our city, especially 
those with influence?   
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Staff turnover: Being an NGO, we definitely cannot compete and indeed align ourselves with market 
related salaries and initiatives. How then do we keep our present staff content and interested, while 
ensuring that they will perform at their best? Whilst on this note, we are particularly proud of our younger 
members of staff, who are full of promise and potential. Indeed, they are the ones who will one day be at 
the helm of this organization.  

Fundraising: The crucial question is: how do we come up with short term funding strategies that will enable 
us to stay afloat in the near future? 

Moving Forward 
Going forward, we definitely have our work cut out for us. In order to do this, we perhaps need to be more 
vigorous in our approach and thought processes. Whilst our vision is unchanging, I do concur that as part of 
this process, we need to reimagine, re-strategise and indeed re-brand ourselves. How can we achieve this in 
both the short term as well as the long term? In terms of trying to be pragmatic, I would like to advocate 

the following: 

 

1. I have always believed that as people who emanate from this continent, 
we do have the capacity to take care of ourselves. It is therefore my fervent hope 
that in the not too distant future, we will be able to source funding completely 
from within our resources within South Africa.  
2.  In terms of the short-term outlook, we would like to establish more links 
with organizations within the public and private sector. Networking is crucial in any 
business concern. 

3. We do need to engage more with people from all walks of life from our 
different communities. uMthombo is an organization that concerns itself with 
creating a better life from a specific niche area. Accordingly, we should therefore 
be seen as being of high priority. 

4. We would like to become an organization that can be a force to be 
reckoned with. We practice good governance, accountability and transparency. In 
this respect, we see ourselves as a valuable point of reference for other 
organizations, especially within the NGO sector. 

5. Long-term, I would love to see a South Africa where there will one day 
not be any children on our streets, and perhaps more importantly, a society where 
the issue of street children is completely eradicated, once and for all. Yes, I too 
have a dream! 

Gratitude 
In conclusion, I would like to place on record my sincere thanks to our staff, who 
work tirelessly and efficiently. Thank you for your passion as well as your capacity 
to understand and appreciate the fragile nature of what we do. Thank you to the 
members of our board, all of whom are leaders in their own right. We appreciate 
your commitment and perseverance. Finally, I need to acknowledge and applaud 
the sterling efforts of our CEO, Mr Mpendulo Nyembe. We owe you a huge debt of 
gratitude for your vision, unwavering spirit, professionalism and strong work ethic. 
Siyabonga! Thank You! 

My life was full of 

pain and I had anger 

issues, having lost 

both parents and 

experiencing a lot of 

hurt, I found myself 

stranded needing 

support & care. I did 

not have a birth 

certificate. Being 

part of uMthombo 

Post 16 Programme 

has helped me to be 

revived and to rise 

above my 

challenges. It also 

helped me to face 

my fears. Since the 

programme is 

completed I am 

planning to look for 

a job & better my 

talent in music, so 

that I can provide 

for my younger 

siblings. I am a 

better person and I 

can feel it. Sibusiso 

Mzelemu 
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5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 
 

I am excited to be able to present this bi-annual report for the years 
2016-17 and 2017-18.  

Let me begin with a personal reflection on our work at uMthombo that 
I mentioned recently:  

άOne of the greatest challenges of working with street connected 
youth is that their notion of fear has been so compromised and 
watered-down by their own life experiences, it leads them to make destructive life choices.  

Rebuilding and reconnecting emotions that have long been suppressed and shattered, 
becomes the core of our work so that they may move towards making choices that provide 
hope for their future, no matter how little or big this hope may be or might look like.έ 

 

I think why I said this is because every day when we engage with street connected young people we are 
met with the face of pain. And our role as workers at uMthombo is to bring that hope ς so they can see 
hope in themselves and start rebuilding their lives. This reminded me of Isaiah 58 vs 12, which can be said 
to sum our sense of calling to become rebuilders of lives, repairers of shattered dreams, and restorers of 
broken walls, as quoted on the cover of this annual report.  

 
Overview of my report: I want to acknowledge certain people; describe some of the key programme 
changes that have taken place since the external evaluation in 2015; describe our staff restructuring and 
staff development and explain a bit more about the systems and processes that we have put in place in 
making our work more professional, and finally offer a sense of how our work is developing into the future 
as it is emerging.   

 

Gratitude and Recognition 
I would like to start with a special recognition of the team that I work with. They have been an amazing 
team working under often very difficult circumstances, and it is important that we acknowledge what they 
have done for the life of the organisation and what they have been in the lives of the kids. While someone 
like me sees the boys and girls now and then, the staff are there for them day and night.  

 

I also want to acknowledge the boys and girls that we work with. There are many. We will talk numbers 
later. I acknowledge them for entrusting us with their lives. And for being open to us. It is not an easy 
journey but we have found home in each other. We have become parents, brothers and sisters to them, 
and they have also taken the word out to others to tell them that they have found home amongst us. It is 
not an easy journey ς but I encourage our staff and 
ōƻȅǎ ŀƴŘ ƎƛǊƭǎ ǘƻ ƪŜŜǇ ƻƴ ƪŜŜǇƛƴƎ ƻƴΗ ²Ŝ ŘƻƴΩǘ 
have miracles or holy water, but we have 
ourselves, and that is what we offer.  

 

To all our supporters ς those who come from afar 
those who come from around, I acknowledge the 
value of your support. There are those who bring 
big money or technical expertise to strengthen this 
work, and then there are those who contribute 
what seems to be a small thing, but they are big 
things shared from the little they have ς 
sometimes it is a parent or caregiver who brings a 
bag of mealie meal while their child is with us ς we 
see you too. And we appreciate you all.  
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2016-2017: Becoming more strategic in our work, systematic in our 

approach and forward-looking in seeking our direction 
 

What we learnt from the 2015 evaluation:  
In 2015 we had an external evaluation2 that paved the way to help us reposition ourselves in order to be 
responsive to the development needs of the children and youth that find themselves on the streets. After 
acknowledging the huge value of the work to date, they gave us recommendations as to how to move 
forward. The period we are reviewing now was guided by this review ς we listened to the voices of the 
young people we had worked with and those of our stakeholders and external evaluators. We did a 
beautiful exercise with the boys and girls we were working with at that time in which they gave feedback 
about what we had done well and the ways we had messed up. There were failures that we need to 
improve on. The recommendations included the following:  

¶ Prevention work ς although the evaluation praised our outreach work as exceptional, it asked what 
we were doing to prevent young people from ending up on the streets in the first place? We had 
never thought about that.  

¶ Changing our mindset around working with girls and young women ς We had felt despondent 
about this work, because it was hard to reintegrate them, and we tended to focus on the boys 
because it seemed easier. But the evaluators challenged us to find better ways to work with girls 
and young women. We needed to develop systems that speak to the context that we work in. 

 
 

New Directions into 2018 

 
o A growing challenge is that in this Post-16 Programme, 

where we prepare young people for independent living, we 
had a waiting list of 49 at year-end, but in October 2018, 
we are sitting with a waiting list of just over 200 young 
people who have sought help (many brought in by their 
concerned families). But it is only a few we can help at any 
time. We have only 6 programme staff and yet the demand is so 
high. There is a huge need, but we are short-staffed.  

 

o The work with the girls and young women (as described in the section on this work, below) has 
taken more focus this year, especially with help of Daniela Gennrich, who is helping us document our 
work and contributing to a process of re-designing the work, to try to find out what we can do to 
respond much more effectively to the complex needs of the girls and young women. We are 
considering the multiple factors that drive them to the streets, the traumas experienced because of 
the gender violence prevalent in street culture, as well as the various dynamics that make it difficult 
for them to move away from the streets. The level of trauma experienced by the girls is so high that 
it needs an extra level of care if they are to move out of this state of complex trauma, restore their 
sense of identity and self-worth and begin to rebuild their lives.  

 

Organisational Strengthening 
We needed to revise the systems and processes we were using for implementation. These included 
specifically:  

o We have improved Monitoring and Evaluation systems to see where were are doing well and where 
we are failing so we can rectify the failures. So we established an elaborate M and E system where 
each and every case that came into our hands was recorded electronically, from the initial 

                                                             
2 Monica Bandeiras et al. January 2015. Evaluation of the Comic Relief Sport for Change Grant Programme 
implemented by Umthombo Street Child, Durban, South Africa through UK Organisation/Comic Relief grant 
holder Amos Trust. Durban, South Africa. 



8 
 

assessment, through every meeting and eventually to their reintegration and all follow up after-care 
meetings.  
 

o Staffing: We needed to put in place people who were strategically placed ς who were passionate 
about this work and not just those who were looking for employment. We needed people with a 
heart for this work.  My friends questioned why I left a well-paid job to work at uMthombo 8 years 
ago, but they did not know what drives me: the importance of human development, of youth finding 
emancipation make up the core of my value system. We needed similar people. This was a struggle, 
2016 was a difficult year in which we had to find the right people.  

o Staff and team development: Over the past years we have undertaken various ways to motivate 
ourselves, inspire ourselves and learn together as a team ς and fortunately we have periodic training 
and support in Process Communication from some of our Friends of uMthombo in the Netherlands, 
to help us find better ways to communicate with the boys and girls, and with each other. The aim is 
to deliver the best to the kids we work with  

o We needed to institute stringent internal financial control systems so we can ensure we are always 
good stewards of the money we have been given, and to enable us to access more resources and 
grow the work further.  

o We are also starting to document our work ς starting with the Post-16 programme, which was 
documented about 4 months ago. Soon we will be launching a booklet on how to work with young 
boys and girls in those processes. The next part will be to document our psycho-social work. The aim 
is to offer a good practice model that can be applied in other contexts.   

 

 

We trust God for the promise in Isaiah 58 that Ψthe LƻǊŘ ǿƛƭƭ ƎǳƛŘŜ ǳǎ ŀƭǿŀȅǎΩΣ ǿƛƭƭ Ψsatisfy our needΩs and 
will Ψstrengthen our frameΩΧ ²Ŝ ǿƛƭƭ ōŜ Ψlike a ǎǇǊƛƴƎ ǿƘƻǎŜ ǿŀǘŜǊǎ ƴŜǾŜǊ ŦŀƛƭΩΦ ¢hat is how we can become 
Ψrestorers of broken wallsΩ. This our mission and our vision, as staff and supporters of uMthombo.  

 

 

Progress Report: Analysis of Results achieved: 2016-17 and 

2017-18.  

Our Reach:  
During the past 2 years, we have reached out to over 1000 children and young people on the streets, and 
have managed to work consistently with 543: 245 in 2016 (154 males, 91 females), and 298 in 2017 (163 
males, 135 females). [So far in 2018, we have worked with 311 (185 males, 126 females]. This means we 
have already exceeded our 3-year targets. 
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Children vs Young Men and Women on the Streets 
We have noticed a marked change in age group of street-connected young people, with fewer children 
under 15 and more young men and women. In the age bracket 8-17, we projected 120 males and 40 
females over the entire period 2016-2018, but only 78 males have come forward to date ς 1st 2 years. On 
the other hand, among young men over 16 (to 25), while we expected 105, already by the end of the 2nd 
year of this 3-year phase, we have seen 135, and there is a growing wait-list 49 end 2017 and 200 by Oct 
18).  
 

Increase in Girls and Young Women 
We have seen an increase in girls approaching uMthombo in general from 40 expected to 47 who have 
come in. On the other hand, while we projected 42 young women (18-30 years), as many as 95 young 
women trapped in street life have come to uMthombo seeking help by the end of the 2nd year of the 
project.  

The table below illustrates the changes in both age and gender profile of those coming forward for help. 

 

 

 

Rebuilding ς Reintegration and Living Productive Lives 
ǳaǘƘƻƳōƻΩǎ ǿƻǊƪ ƎƻŜǎ ōŜȅƻƴŘ ŜƴŀōƭƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ƻƴ ǘƘŜ ǎǘǊŜŜǘǎ ǘƻ ŎƻǇŜ ōŜǘǘŜǊ ŀƴŘ ōŜ ƭŜǎǎ 
sitgmatised, and has a strong focus on rebuilding lives so that the young people can imagine alternatives to 
street life and find a home in their families and/or communities. Normally the alternatives offered entail 
either family reintegration, or supporting them to develop resilience and/or skills for independent living.  

 

Of the 543 street-connected children and youth worked with consistently (245 in 2016 and 298 in 2017): 45 

(19 girls and 26 boys) were reintegrated back to their families or with extended families in 2017, and 63 (2 

girls and 61 boys) in 2016.  Of these, 23 have obtained school places with 2 completing their matriculation 

exams.  
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The number of boys reintegrated was lower in 2017 than 2016, reflecting ¦ƳǘƘƻƳōƻΩǎ shifting focus on 
community interventions and family strengthening and the fact that more are drug-dependent, and 
extended periods of medical drug detox is necessary before it is possible to work towards reintegration.  
 
The improved figures for reintegration of girls points to an increased and more intentional focus on the 
work with girls and young women that takes their special needs into account. 
 
The pattern amongst the girls and young women is worth exploring more deeply. While it has been very 
difficult to help the girls and young women reintegrate, there has been a significant improvement between 
2016 and 2017.  The complex reasons for the low reintegration rates are discussed below.   

 

 
 
 
Ψ!ŦǘŜǊŎŀǊŜΩ ǎǳǇǇƻǊǘ ŦƻǊ ŦŀƳƛƭƛŜǎ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƻ ŜƴǎǳǊŜ ǘƘŜȅ Řƻ ƴƻǘ ǊŜǘǳǊƴ ǘƻ ǘƘŜ ǎǘǊŜŜǘǎΦ  
During 2017, 22 children (14 boys, 8 girls) who had been reintegrated into homes in 2016 received ongoing 
support. In total, the aftercare programme supported 67 children and youth previously integrated through 
1:1 and family visits and through 3 highly successful residential camps.  
 
 
The Post 16 programme has developed an effective response to support young people who have been 
addicted /misusing drugs to end their dependency, rebuild home relationships and move into employment. 
The 8-12-week residential programme, which includes detoxification, in-depth group work, home 
ǊŜƛƴǘŜƎǊŀǘƛƻƴ ŀƴŘ ǇǎȅŎƘƻǎƻŎƛŀƭ ǎǳǇǇƻǊǘ ŦƻŎǳǎƛƴƎ ƻƴ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǘǊauma, has been highly effective: 31 
young men over the age of 16 of an intake to the Post-16 Programme of 45 have been supported to go into 
independent living arrangements over the past two years ς a success rate of 69%! At end 2017, the waiting 
list for this programme stood at 49, and in October 2018 it stands at over 200.  
 
 
Prevention and community development ς Over the past 2 years, we have worked with over 1500 learners 
in schools in 4 local townships, talking about the dangers of ending up on the streets, aligning this with the 
dangers of substance abuse. Umthombo have worked closely with 7 local NGOs, churches, community 
groups and the area war room. These community stakeholders identified 80 as high-risk with whom we 
worked (educators, church leaders, community based organisations and War Room members). Many 
showed signs of instability, drug addiction, abuse- or were already living on the streets in their own 
communities. We have managed to work with those 80, and have referred some on to the Post 16 
Programme.  
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Further Strategic Reflections for a Sustainable Future3 

How do we ensure uMthombo can become increasingly sustainable into 

the future?  
Balancing donor demands and responding to the human need 
The challenge is to satisfy donors by ensuring we have a clear strategyς and at the same time remain 
human and able to respond to the day to day realities of life amongst what are perhaps some of the most 
vulnerable human beings in our society ς children and young people living on the streets, and their families, 
most of whom are living a life of struggle in a world that is harsh and unforgiving. It is critical to be able to 
hold this in balance.  

 

Why an integrated holistic strategy? 
We believe that our integrated strategy that works at the level of individual child, their family, their 
community and our wider society offers a greater chance of success than simply focusing on the children as 
the problem.  

Each individual young person is important to uMthombo and their life has value. At the same time, no one 
is an island ς they are part of a family. But many families are broken, there is violence or youth make 
mistakes their parents struggles to forgive them for ς and referring families for help is another important 
part of the work. Every family is part of a community, but because of family divisions, stigma or 
discrimination, communities may no longer be a safe place for families in crisis. So it is important to help 
community stakeholders establish services for troubled children and youth and their families. Finally, we 
need to shift societal attitudes and laws - children and youth living on the streets are broken people and 
not trash. In every family on earth, children make bad decisions sometimes, and adults may not always 
handle their children well ς so who are we to judge others who have ended up on the streets? It is crucial 
that we develop the support needed for young people in trouble rather than turning away from them.  

 

Prevention is better than cure 
The National Department of Social Development has recently recognised that prevention is a much more 
effective strategy than trying to find homes or reintegrate children and youth after the damage has been 
done. They have indicated that they have much to learn from organisations like uMthombo, iKatsi and 
other NGOs as they develop Prevention Guidelines for future national strategy for homelessness.  

 

 

 

                                                             
3 This section was presented by Ms Daniela Gennrich, Resource Mobilisation Consultant. 
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Progress Monitoring   
Monitoring and evaluation is integral to a future-pointing strategy. While 
proving that our work is worth funding is important of course, tracking our 
progress also helps staff to celebrate their achievements, and it gives us 
concrete evidence to guide how we can improve how we work. Work that is 
not carefully thought-through risks losing its direction and can even do harm.  

And most important - if we did not know how many young people have 
returned home and are living productive lives, how could we promise new 
young people who come for help that there is hope for their lives?  

 

We are able to be responsive and innovative, through regular internal and 
periodic external reviews and strategic planning processes, which include the 
voices of the youth with whom we work.  

 

That is part of the power of events like our Post 16 Graduation ς it is a 
testimony to the power and value of this work.  

 

Towards 2019-21 
!ǎ ǿŜ ǇǊƻŎŜŜŘ ǘƻ ǊŜǾƛŜǿ ŀƴŘ ǊŜǾƛǎŜ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎȅ ƛƴǘƻ ǘƘŜ ƴŜǿ 
funding period 2019-2021, we need to address questions like:  

 

Is our organisation working effectively and efficiently, and how do we 

know? 
This work is ongoing, and we need to regularly reflect on whether how we are organised is the best way to 
meet changing demands.  

 

What are some of the most important signs of our times that uMthombo needs to respond to?  
Å The increasing availability of drugs in townships makes the move towards more Prevention work 

more critical than ever.  

Å We will continue to engage honestly with the girls and young women to better understand their 
unique conditions, and develop how we work with them to become increasingly able to break the 
deadlock and help them to transform their lives completely. 

Å As a result of the increased age for the Child Care Grant, we see less children and more young 
people on the streets ς this means we need to revisit our Post-16 strategy to be able to meet the 
increasing demand for support for growing into independent living beyond the immediate family;  

Å Our struggling economy means that people are getting poorer, and it means less work is available 
than ever before ς so what alternative strategies can we explore to enable those who graduate 
from the Post 16 sessions live productive lives and earn and income?  

Å Evidence shows that life in South Africa is increasingly violent and particular gender-violent, on 
and off the streets. We may need to partner with organisations better equipped to help our 
young people make life-giving choices even in the midst of this context, and so contribute to 
transforming our society.   

Å Lastly, as we are becoming more well-known ς how can we prepare for the increased numbers 
approaching uMthombo for help?  

 

Strategic questions to keep our organisation alive:  
¶ How can we move beyond dependence on international donors by building ourselves as a brand 

that business and government want to be associated with, and so become more sustainable as a 
joint community effort? 

¶ How can we add value to existing networks tackling homelessness in the City to mutually benefit 
all those contributing to a society without any children or youth on the streets? 

The day I started on 

the Post 16 

Programme I was not 

motivated and did not 

see myself moving 

forward with my life. 

As time went by I 

realized the time I 

have wasted on the 

streets. The Post 16 

encouraged me to face 

my problems and now 

I have a clear direction 

about my life. I am 

going to work towards 

achieving my goals and 

to also gain trust from 

the people I have hurt 

in the past, in 

particular my family 

members. Sfiso Mbhele 
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Programme Snapshots 

The work with Adolescent Girls and Young 

Women 
 

Whereas few adolescent girls and young women trusted uMthombo in 
the past, about 20 attend the twice-weekly meetings at uMthombo twice 

a week for ongoing nutritional, hygiene, health and 
psycho-social support. This is largely due to extensive outreach 
work and 1:1 and group support.  

 

The young women who have been on the streets longer have felt 
confident to attend a residential weekend away, to be involved in 
HIV testing and to refer new arrivals to uMthombo and vice versa. 
This includes a number of young women who come with babies 
and young children whom they are trying to raise on the streets. 
The work with the young mothers is an increasing priority in 2018. 

 
Sadly, 3 young women have lost their lives to disease in the past 
н ȅŜŀǊǎΣ ōǳǘ ǳaǘƘƻƳōƻΩǎ ǊŜŀŎtion to this was one of the things 
that created a new bond of trust with the girls.  

 

Unfortunately, most still do not consider reintegration or 
independence an option for various reasons, one of which is that 
ǘƘŜȅ ōŜŎƻƳŜ ΨƻǿƴŜŘΩ ōȅ ŀ ŘƻƳƛƴŀƴǘ ƳŀƭŜ ǿƛǘƘ Řŀys or weeks of 

getting to the streets. But they are open to learning skills to enable them to earn an 
income, like hairdressing or baking.  

 

 

I used to feel I was 

going through a 

hard time, but 

when I heard many 

others whose lives 

are in much more 

serious trouble. I 

must not feel sorry 

ŦƻǊ ƳȅǎŜƭŦΧ L ƘƻǇŜ 

they will be able to 

change while there 

is still a chance.  

Young woman 

uMthombo 

graduate.  
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Post 16 uMthombo Youth day, June 16, 2017 
 

The Post 16 programme has developed an effective response to support young people who have been 

addicted /misusing drugs to end their dependency, rebuild home relationships and move into employment. 

The 8-12-week residential programme, which includes detoxification, in-depth group work, home 

reintegration and psychoǎƻŎƛŀƭ ǎǳǇǇƻǊǘ ŦƻŎǳǎƛƴƎ ƻƴ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǘǊŀǳƳŀΣ Ƙŀǎ ōŜŜƴ ƘƛƎƘƭȅ ŜŦŦŜŎǘƛǾŜΦ 

 
Part of the Post 16 Programme involves participants engaging in a community project as a form of learning 

experience. It is an opportunity to give back to the community & contribute 

towards building sustainable communities and building social cohesion. This 

year the Post 16 boys hosted a Youth Day Event for the community of 

uMzinto, raising awareness on the topics such as domestic violence, child 

abuse, drug abuse & early school drop-out. These are all factors that 

potentially push young people to the streets. 

 

Each boy talked about the life experiences they faced and how the Post 16 

programme had helped them discover their goals and talents. Most 

importantly the young men expressed how they had learnt to perceive life 

differently - realising that they can still make it in life if they make better & 

meaningful life choices. 

 

 

 

In the Post 16 

Programme I got to find 

out the different 

experiences other boys 

had gone through in 

life. The different 

modules made me do 

an introspection about 

my own life. The 

highlight of the 

programme was when 

we did a Community 

tǊƻƧŜŎǘ άWǳƴŜ мс ¸ƻǳǘƘ 

9ǾŜƴǘέ ƛǘ ǿŀǎ Ƴȅ ŦƛǊǎǘ 

time organizing an 

event and I also shared 

about my life to the 

people who attended 

and gained 

presentation skills. Sihle 

Kunene 
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Donors, Sponsors and Friends 
 

ǳaǘƘƻƳōƻΩǎ ǿƻǊƪ ƛƴ нлмс-17 and 2017-18 was made possible by our partnership with our generous 

donors, sponsors and friends: 

 

Amos Trust-Comic Relief UK, London  

Amos Trust-Direct UK, London  

Broadway Cares US, New York  

Friends of uMthombo, Netherlands  

SSK UK, London  

Stewardship UK, London  

Fordoun South Africa, Durban  

Litres for Education South Africa,  

Ciao Bella Café South Africa,  

Oyster Box Hotel South Africa,  

ABSA Bank South Africa, Durban  

Crisis Feeding South Africa 

 

INDIVIDUAL DONORS in South Africa and abroad, some of whom prefer to remain anonymous.  

 

List of Sponsors who attended our AGM to receive a special gratitude award: 

Talksure  

TB/HIV Care 

SAPS Durban Central 

Izwi LoMzansi (Mzansi Touch)  

Gagasi FM (Golden Circle Show) 

Magebas Fashion 

Litres for Education & BP Garage (Moore Road) 

Domino Foundation 

Kingdom Embassy International 

Ziggy 

Engen Garage 

Ntombenhle Hlongwa 

My Finance Partner 

Vrienden van uMthombo (Netherlands) 

PCM (Netherlands) 

My Finance Partner, Kloof 

 

uMthombo Staff and Interns 2016-17, and 2017-18. 
Many thanks to the passionate and hardworking staff: 

Directorate:  

Director: Mpendulo Nyembe; Bookkeeping: Zama Chamane 

Psycho-social Interventions:  

Coordinator:  Lindokuhle Mdunge 

Staff: Lungisani Mfeka, Menzi Khanyile, Hloniphile 

Mlambo, Lindelani Magwaza, Siyabonga Mseleku 

Support Services:  

Admin/HR/Communications: Thabiso Mbonambi 

Operations Team:  

Team Leader: Mbeko Hobho 

Staff: Bongiwe Gumede, Halelisani Hlophe, 

Sibusiso Myeni, Bahle Myende 

Temporary Staff: Mbali Myoka, Sphesihle Mavuso 

(resigned), Thubalamusa Zungu 

Specialised Services: Monitoring and Evaluation ς Monica Bandeira;  

Resource Mobilisationς Daniela Gennrich 

 

Board of Management 
Mr. Melvin Peters (Chair), Ms. Nompumelelo Thabethe (Dpt Chair), Sthembiso Mpungose (Treasurer and 

Fin. Officer), Rev. Sibisiso Sangweni, Dr. Mbali Nxele, Mr. Kenneth Ngcobo, Dr. Mlungisi Khanyile  

 




